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EXAMPLES OF ACTION PLANS APPLYING THE 5 FUNDAMENTALS
The following plans are organized using the five fundamentals to ensure comprehensive
approaches to the SIPAAA . The format used is the 2010 SIPAAA because the 2012
format is in development. The activity examples should fit the new format.

Category: Increase effective and enriched instruction in_reading, math, writing,
science, and social studies through professional development on Common Core
learning outcomes, formative evaluation, and differentiated instruction and assessment.

Activity Person(s) Responsible

Instructional Leadership: Establish framework of outcomes in | Principal
core curriculum aligned with Common Core, ISAT, and
EXPLORE

Professional Capacity: Clarify comprehensive core curriculum | Principal
in summer institute and monthly workshops

Professional Capacity: Professional development on ILT
differentiated instruction and formative evaluation, with daily
hour-long focus groups

Professional Capacity: Core subject coaching and ILT
collaboration on reading and writing across the curriculum.

Professional Capacity: Use videotape and teacher dialogues
to analyze lessons for best practices of differentiated instruction

Instruction: Teachers plan lessons based on core framework Teachers
and integrating arts, field trips, activities to enrich the curriculum
and achieve “exceed” outcomes.

Instruction: Teachers design assessments based on core Teachers
framework

Instruction: Use formative evaluation to modify instructional Teachers
plans.

Instruction: Teachers identify effective strategies to respond to | Teachers
needs of students with disabilities that maintain the core content
and skills with rigor

Fund all core classroom instructors in kindergarten and primary | Principal

grades.
Fund all core classroom instructors in intermediate and upper Principal
grades.
Fund all core classroom instructors in middle grades. Principal
Fund teacher assistants Principal

Fund Art teacher and Librarian/Technology Specialist to enrich Principal
curriculum

Fund ongoing professional development in differentiated Principal
instruction, formative evaluation, and integrated social emotional
development
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